FOR Tuesday, June 15

 -- some questions on Chapter One:

1. Explain differences between Vision, Mission, and Objectives. Apply these to your team's management function. 

2. What is it to have a strategy versus not to have a strategy? Can any organization really not have a strategy? What is the focus of an organization's strategy for your team's management function? 

3. What are the "three big questions" of strategic management? How do these apply to your team's management function? 

4. How is a business model different from a strategy? How does this apply to your team's management function? 

5. Page 8 -- examples of Strategic Visions and Company Missions -- which is the best? Which is the worst? Why? 

6. Page 11 -- examples of Strategic and Financial Objectives -- what is the difference between the two? Which is the best? Which is the worst? Why?

7. Why is McDonald’s the leading food-service retailer in the global consumer marketplace?   How is this related to major trends in modern society?   What things you can describe about sitting down to a meal are exactly NOT present in the experience of eating at a McDonald’s?

